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SUBJECT: LOCAL GUARD PROGRAM 

1 . A/SY AND AF/EX HAVE DISCUSSED POST LOCAL GUARD PROGRAM 
WITH RSO CLARKE DURING LATTER'S CONSULTATION AT THE DEPT. 
CURRENT FIGURES INDICATE THAT APPROXIMATELY $30,000.00 PER 
YEAR ARE SPENT FOR GUARD SERVICE WHICH RSO CLARKE DESCRIBES 
AS FAR FROM ADEQUATE. 

2. IN LIGHT OF ABOVE. DEPT WOULD APPRECIATE A COMPLETE 
REVIEW OF THE GUARD PROGRAM. IF IN FACT THE GUARDS ARE 
INEFFECTIVE, THE FUNDS COULD BE USED FOR SORELY NEEDED 
PHYSICAL SECURITY IMPROVEMENTS. THE POST MAY WISH TO DEFER 
REVIEW UNTIL NEXT VISIT BY RSO. IN EITHER CASE, DEPT. 

FEELS THAT ABOVE WARRANTED TO ENSURE THAT POST SECURITY 
POSTURE IS IMPROVED. 

3. BASED ON MEETINGS WITH FBO, ELECTRICAL PROBLEM, 
GENERATOR ACQUISITION, AND PERIMETER WALL WILL BE SUBJECT 
OF SEPTEL. ADDITIONAL MSG POSITION APPROVED BY SY. BUREAU 
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